dbeneparbHOE TOCYAapCTBEHHOE 00 KETHOE 00pa30BaTebHOE YUPEKICHHUE TOTOJHUTEILHOTO PO EeCCHOHATTEHOTO 00pa30oBaHUs
MOPJIOBCKHI MTHCTUTYT NEPENOATIOTOBKHA KAJIPOB ATPOBU3HECA

YYEBHO-TEMATHUYECKHWH IVIAH
npo¢eCCHOHATBHON MTEPENOATOTOBKU pe3epBa pykoBoauTenel arpodopmupoBanuii PM
1o crenuaibHOCTH: «MeHeaKMEeHT»
Leab 00yuenus HampapiieHa HA MOJIy4eHUE KOMIETEHIINH, HeOOXOUMBIX JJIsl OCYILECTBICHUS MPOPECCUOHANTBHON ACSITETLHOCTH MO YIIPABICHUIO U Op-
TraHU3alnun CEJIbCKOXO3SIMCTBEHHBIM npeaAnpuATUCM
B pe3ynbraTe 0CBOSHHS MPOrpamMMbl CIIyIIATeIb MOIyYaeT CAeAyoUue KOMIeTeHINHU:

° CHOCO6HOCTL HaXOoAUTh OPraHU3aliluUOHHO-YIIPABJIICHYCCKUC PCIICHUSA U HECTHU 3a HUX OTBCTCTBCHHOCTD,

e [IOHUMATH POJIb U 3HAUCHHE UHPOPMALIMU 1 HH(POPMALIMOHHBIX TEXHOJIOTHIA B Pa3BUTUU COBPEMEHHOTO OOIIECTBA ¥ IKOHOMHUYECKUX 3HAHUII;

® Yy4acTBOBaTh B pPa3pabOTKE MApPKETHHIOBOI CTpaTeruu OpraHU3alHii, INIAHUPOBATh U OCYIIECTBIISTh MEPONPUSATHS, HApaBIEHHbIC HA UX peaj3a-
HUIO;

e CrnocoOHOCTh KaJIbKYJIMPOBAaHUS M aHaIM3a c€0ECTOMMOCTH MPOIYKIIMH, MTPUHUMATh 00OCHOBAHHBIE YIPaBICHUYECKHE PEIleHUs HA OCHOBE JaHHbBIX
yIPaBIECHYECKOTO yUeTa;

° q)OpMI/IpOBaHI/Ie AHAJIUTUYCCKUX KA4YE€CTB U CHOC06HOCTB MNPUMCHATH KOJIMYCCTBCHHBIC U KAYCCTBCHHBIC MCTO/IbI aHAJIN3a NPU IMPUHATUH YIIPABJICH-
YECKUX peH_ICHI/Iﬁ " CTPOUTH SKOHOMHYECCKUC, q)HHaHCOBLIe 1 OPraHUu3alluOHHO-YITPABJIICHYCCKUC MOJICIIN,

® CHOCOOHOCThH Y4acTBOBATH BO BHEAPEHUU TEXHOJIOTUYECKUX U MPOIYKTOBBIX HHHOBAIIMIA;

® CIOCOOHOCTH HCIOJIB30BaTh CHelMaIbHbIE (MpodeccHoHaNnbHbIe) 3HAHUS, YMEHUS M HaBBIKU, MOJy4aeMble NpU OOYYEHUHU U OpraHU3aluu U
YIpaBJICHUA CEJIbCKOXO03SIMCTBEHHBIM NpCaApUiATUCM.

B pesynbpTaTe ocBoeHHS pOrpaMMbl 00yJaeMbIi TOKEH:

- YMETb HCIIOJb30BaTh HOPMATHUBHBIC IIPABOBBIC JOKYMCHTEI B cBOEH ACATCIIBHOCTHU, OLICHUBATL YCJIOBHA U MOCJICACTBHUA, IPUHUMACMBIX OpraHU3aliu-
OHHO-YIIPABJIICHYECKUX PELICHUI; MIaHUPOBATh ONEPALMOHHYIO (TMPOU3BOJICTBEHHYIO) AEATEIbHOCTh OpPraHU3allui; OIEHUBATh BHEAPEHUE MEPEIOBBIX
U(PPOBBIX TEXHOJIOTHHA U MH()OPMAITMOHHO-TEXHUUECKUX PEIICHUH B arpapHOM CEKTOpPE; MCIOIb30BaTh B MPAKTUUECKOHN JEATEIbHOCTH OpraHu3alui nH-
dbopMaruio, MOIyYEHHYIO B pe3y/ibTaTe MAPKETUHIOBBIX MCCIIEOBAHUNA M CPAaBHUTEIBHOIO aHAJIM3a JYYIIUX MPAKTHK B MEHEIKMEHTE; aHAIU3UPOBATh
(1)I/IHaHCOByIO OTUCTHOCTH U MIPUHUMATH O6OCHOBaHHBIe HWHBCCTHUIIUOHHBIC, KPCAUTHBIC U (bI/IHaHCOBbIe peIICHMUA; OLCHUBATDH 3(1)(1)6KTI/IBHOCTB HUCIIOJIBb30Ba-
HUS Pa3IMYHBIX CUCTEM ydeTa U pacHpelesIeHUs 3aTpar; HaXOIUTh U OLICHWBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH U (OPMYIUPOBATH OU3HEC-UJEIO; Olie-
HUBATb 3KOHOMHWYCCKUEC U CONNAJIBHBIC YCJIOBHA OCYIICCTBICHUA HpeI[HpHHHMaTeHBCKOfl ACATCIIbHOCTH,

- 3HaThb coBpemMeHHoe cocTosiHue AIIK P® u nepcrieKTHBHBIE HAMPABJICHUS €TI0 Pa3BUTHUSA; OCHOBHBIE MOJIOKEHUN TOCYJTapCTBEHHBIX MTPOTPAMM pa3BHU-
tust AIIK; meTonoB yrpasneHusi GUHAHCOBBIMU MOTOKAMH M HAJIOTOOOJIOKEHHSI CETTbCKOXO035ICTBEHHBIX NPEANPHUATHI ¢ YUETOM YCIOBHUIl pedopmMupoBa-
HUS arpapHOTO CEKTOpa SKOHOMUKH; OCHOBBI TEPPUTOPUATILHOTO YIIPABIEHUS U €T0 CBSI3b C OTPACIEBBIM YIIPABICHUEM; 3JIEMEHTHI IU(POBOI S5KOHOMUKH;

- BJ1aa€Tb COBPEMCHHBIMU TCXHOJOTHUAMU YIIPABJICHUA IIEPCOHAIOM, METOJAMU IMPUHATHA CTPATETHUCCKUX, TAKTUYCCKUX M OIIEPATHBHBIX peH_IeHI/Iﬁ B
yIpaBiIeHUHN ONEPALMOHHON (MPOU3BOICTBEHHOM) A€ATEILHOCTHIO OpraHU3alii; YIpaBleHUEM NMPOSKTaMH U UX pealn3alueil ¢ UCIOoIb30BaHUEM COBpE-
MEHHOTO MPOTPAMMHOTO 00ECTICUEHUSI.



Kateropus caymareseii: cneruanuctsl AIIK ¢ BeiciinM 06pa3oBaHneM

Cpoxk o0yuenns: 10 mecsitieB
dopma 00yUeHHsi: C OTPHIBOM OT pabOThI
Pexxum 3aHaTHIi: yeTbIpe ceccuu o 1-2 Henenu, 6-8 4acoB B JIeHb

Ne HanmeHoBaHMe 1M CUMILIUH Bcero B TOM 4HCJI€ Jlek- | leno- | CemmuHuap- Pa3oop Briesn- | ®opma
n/n 4acoB U Bas cKHe, KOHKpeT- | HbIe 3a- KOH-
yueba B | camocTosi
UIPa | MPaKTU4Ye- | HbIX CH- HATHUS TpOJIs
oOpaso- CTOfA- N N
CKMe 3aHf- | Tyauuu 3HAHMH
BaTeb- | TeJbHas
TUA
HOM YyY- padora
pexRIeHUuMn
1 2 3 4 5 6 7 8 9 10 11
1 COBPEMEHHAS AT'PAPHASA
MOJINTUKA POCCUUI 16 14 2 10 - 2 2 - 3a4er
1.1 | ArponpomebIluieHHbI KoMmIuieke Poc-
cuiickoit @eneparuu, [1OO u Pecryd-
uKu MopaoBus: OCHOBHBIE UTOTH 2022 2 2 - 2 - - - - -
roga. Ctparerus passutus AIIK B 2023
rony
1.2 KOMHJIeuKCHOG pa3BUTHE CEIILCKUX Tep- 5 4 1 ) i ) i i i
puTopHii
1.3 | ®opMbl, TporpaMMbl OAJAEPKKH MaJlo- ) ) i ) i i i i i
IO U CPEAHEr0 NPEeANPUHUMATENbCTBA
1.4 | BeimonHeHue W JajbHEWIIas peanusa-
uusg  l'ocymapCTBEHHOM  IPOTrpaMMBbI
Pecniyonmmkn Mopnosus «KomrmiekcHoe 2 2 - 2 - - - - -
pa3BUTHE CEIBCKUX TEPPUTOPUI» Ha
2020 — 2025 ronwr
1.5 | Uroru paboter orpacnu AIIK Pecry0-
JUKM MopaoBusi U peanus3anusi rocy- 1 1 - 1 - - - - -

JApPCTBEHHOM IPOrPAMMBI




2

10

11

1.6

Pa3zBuTne mpou3BOACTBEHHOW W HWHBE-
CTULMOHHOM  JESATENBHOCTH  MAaJIbIX
(hopM X035ICTBOBAHHUS

1.7

ObecnieueHre pa3BUTHS DKCIIOPTa MPO-
nyknun Ha npennpustusix AIIK Pec-
myosuku MopIoBUSI M1 KOHKYPEHTOCIIO-
COOHOCTH MPOAYKIIUU CEITBCKOTO X035~
ctBa B Poccuu u qpyrux crpanax

NPOU3BOJICTBO
CEJIbCKOXO3SIICTBEHHOMN
NPOAYKIIUU C
HCIOJIb30BAHUEM PECYPCOB
UHP®OPMAILIMOHHO-
KOMMYHUKAIIMOHHBIX
TEXHOJIOTWH (UKT)

43

31

12

17

10

3avuer

2.1

CocrositHue, TEPCIEeKTUBB ITU(POBOI
TpaHcopMaIliil  PaCTCHHEBOJCTBA H
KUBOTHOBOJICTBA

2.2

[ToBbimienne 3¢h(HEeKTUBHOCTH TPOU3-
BOJACTBA IPONYKLIUU DPACTEHUEBOJACTBA
Pecniyonmuku MopoBHs ¢ HCIIOTIB30Ba-
HueM pecypcoB KT

23

[ToBbimienue 3¢p(HEeKTUBHOCTH TPOU3-
BOACTBA NPOAYKIHMH >XHUBOTHOBOACTBA
Pecniyonuku MopioBust ¢ HCIOTIB30Ba-
Huem pecypcoB KT

24

VHHOBallMOHHBIC HAIPABIICHUS Pa3BU-
THS  TEXHOJIOTMH U  TEXHUYECKUX
CPEICTB MEXAaHM3aLUH CEIBCKOIO XO-
351CTBA HA UHTEJUIEKTYAJIbHONU OCHOBE




2

10

11

TGXHI/I‘IGCKa}I U TEXHOJOTHM4YECKass MO-
nepuuzanuss MTII — ocHoBa ycToitum-
BOIo pa331/1T1/1;1 CGHBCKOXOSHﬁCTBGHHBIX
NPEINPUITHI

2.6

HepCHeKTI/IBHBIe al"pOTGXHOJIOFI/II/I B OT-
paciu  pacTEHHEBOJACTBa PecmyOnmuku
MopnoBus. Mtoru paboTel oTpaciu pac-
TeHHEBOACTBA 3a | monyroaue 2023 rona

2.7

Arpoxumuueckue wmeponpusarus. Pas-
paboTKa MPOEKTOB MO aKTyaJbHBIM Ha-
MpaBJICHUAM HOCATCIBHOCTU CCIILCKOXO-
3SIMCTBEHHBIX MPEANPUSATHIM

2.8

CocTosiHME OTpacid KHUBOTHOBOJICTBA
Pecny6nmmkn MopnoBus

2.9

CoBpeMeHHOE COCTOsTHUE OTpaciien Ku-
BOTHOBOJICTBA B P® U mepcrnekTuBbl UX
pa3BUTHL

2.10

Benenune 300TeXHHYECKOro ydera M
[IJIEMEHHOI'O y4ye€Ta C IOMOILIBIO COBpe-
MEHHBIX KOMIIBIOTEPHBIX IIPOTPaMM

2.11

CenekimoHHO-TIJIEMEHHass paborta, 0o-
HUTHPOBKA M OCHOBHas paboTa co cTa-
JIOM C TTOMOIIBIO KOMITBIOTEPHBIX MPO-
FpaMMHBIX KOMIIJICKCOB

2.12

[TepBuunoe ¢opmupoBanue 0a3bl JaH-
HBIX II0 XXMBOTHBIM, AJIsI BBOJA4 I/IH(i)Op-
Mauu nporpammbl  «Cenexkc Momou-
HBI cKOT». OOy4yeHHe 1o BBOAY JaH-
HBIX B 0a3y MpOrpamMMmsl




[y

10

11

SKOHOMUKA
XO3SIMCTBA.
ATPOITPOMBIIJIEHHBINA
KOMILIEKC HA
COBPEMEHHOM JTAIIE

CEJIBCKOI'O

113

92

21

50

30

IK3a-
MCH

3.1

IKOHOMHKA CEJILCKOI0 X03s1licTBa

43

32

11

22

10

3a4yerT

3.1.1

OCHOBBI PBIHOYHBIX OTHOILIEHUH, CIIPOC
U TPEUIOKECHHE CEIbCKOXO035AMCTBEH-
HOM NPOIYKIUH, 3JIACTUYHOCTH CIIpOCa
U TPEMJIOKEHUs IO LEHE U JOXO0ny,
pa3MelIeHUEe IPOU3BOCTBA, CIELHAIIN-
3alMsg U KOOIEpalus B arpapHOM CEK-
TOPE YKOHOMUKHU

3emenbHBIE pecypchl U 3PHEKTUBHOCTh
HUX UCIIOJIb30BaHUA

TpynoBeie pecypcbl U 3(PGHEKTUBHOCTh
HUX UCIIOJIb30BaHUA

D¢ (HeKTUBHOCTH HCIIOJIB30BAHUS  OC-
HOBHBIX (DOHIOB IPEATIPUSATHS

OO0opoTHBIE CPEACTBA CENbCKOXO3SHCT-
BEHHOTO MPEANPUATUS U UX UCIOIB30-
BaHUE

CebecToMMOCTh  NPOU3BOJACTBA  CEJlb-
CKOXO351ICTBEHHOU MTPOYKIIUH

OxoHoMHuYeckass 3(h(HEKTUBHOCTH Cellb-
CKOXO3HCTBEHHOT'O ITPOM3BOJICTBA




1 2 3 4 9 10 11
3.1.8 | Cneumanuzanusi ¥ KOHLIEHTpALUs CEllb-
CKOXO031CTBEHHOTO MIPOM3BO/JICTBA.
HNuTerpanus u Koomepauusi CelbCKOXO- 5 4 ) ) )
3SIICTBEHHBIX TOBApPONPOU3BOAUTENEH.
HNuTeHcudukanms ceabCKOro X03siicTBa
u ee 3G (HEKTUBHOCTD
3.1.9 | DxoHOMHKA OTpaciiell CeIbCKOXO3SHCT-
BEHHOTO MTPOM3BOJICTBA B COBPEMEHHBIX 3 2 - -
YCIOBUSIX
3.1.10 | DxoHOMHUYECKOE PETyIMPOBAHUE arpo- 3 ) i i
MIPOMBIIIJIEHHOTO MPOU3BOJICTBA
3.1.11 | AHanu3 5SKOHOMHYECKOTO  Pa3BUTHUS 3 ) i i
CEJILCKOT0 X0351CTBA
3.2 | OcuoBbl nu(ppoBoi 3xoHOMuKH AIIK 19 15 - - 3a4er
3.2.1 | OcHOBHBIE TOHATHS HU(PPOBOI IKOHO- 4 3 i i i
MUKH
3.2.2 | ba3oBeie TexHOJOTMU LHU(PPOBOH IKO- 4 3 i i i
HOMUKH
3.2.3 | CoBpeMeHHbBIIi PBIHOK JJICKTPOHHOH 4 3 i i i
KOMMEpLUH
3.2.4 | Mopenu 37eKTpOHHOTO OM3HECa 3 2 - - -
3.2.5 | HudpoBble HHTEIEKTYaIbHBIE TEXHO-
JIOTUH, POOOTHU3UPOBAHHBIE CUCTEMBI U 2 2 - - -
KoMmIuIeKCchl MamuH B ATTK
3.2.6 | bezonacHOCTh B ITU(POBOI SIKOHOMUKE 2 2 - - -
3.3 | DKOHOMHKA HeIBUKMMOCTH 13 13 4 - 3a4er
3.3.1 | OcHOBHBIE TOHSATHUS HKOHOMHUKHU He-
JIBIDKUMOCTH, BHJBI CTOMMOCTH M Me- 4 4 - - -
TOJbI OLIEHKH HEIB)KUMOCTH
3.3.2 | Ouenka UMyIecTBa U IPYTrUuX aKTHUBOB 4 4 2 - -
3.3.3 | Ouenka 6uzHeca 5 5 2 - -




1 2 3 4 6 8 10 11
3.4 | OcHOBbBI MapKeTHHIa B Aarpompo- 12 10 4 6 ) S
MBIIIVIEHHOM KOMILJIEKce
3.4.1 | CoBpeMeHHasi TEXHOJIOTUSI MApKETHHIa 3 2 - 2 - -
3.4.2 | OCHOBBl MapKETHUHIOBBIX HCCJIEI0Ba-
. 4 4 2 2 - -
Huit B AIIK
3.4.3 | Opranuzamnuss MapKETUHIOBOM  Jesi-
2 2 2 - - -
tenpHOCTH B AIIK
3.4.4 | MapKeTHHTOBBIN aHAIU3 3 2 - 2 - -
3.5 | Opranmzaumsi ¥  IJIAHHPOBaHME
CeJIbCKOXO035IIICTBEHHOT0  Npou3BoA- | 26 22 10 4 4 3a4er
cTBa
3.5.1 | Hayunsie U OpraHU3alMOHHO-
SKOHOMHUYECKHE OCHOBBI OpraHu3aluu 5 4 2 2 - -
MIPOM3BOJICTBA
3.5.2 | Opranu3zaiusi HMCHOJIb30BAHUSI pecypc- ) ) i i ) i
HOro norexnuana npeanpustuii AIIK
3.5.3 | Meroanyeckrue H OpPraHU3AIMOHHBIE
OCHOBBI IUIAHMPOBAaHUS Ha IPEIIpH- 4 4 2 - 2 -
stun ATIK
3.5.4 | [InanupoBanue IIPOU3BOJCTBEHHON 5 4 ) i i i
MIPOrpaMMbl Pa3BUTHS PACTEHUEBOCTBA
3.5.5 | OnTtumuzanus OpPOU3BOACTBA HPOIYK-
WA JKUBOTHOBOJACTBA Ha CEJIbCKOXO- 5 4 2 - - -
3STUCTBEHHBIX MPEIITPUATUIX
3.5.6 | ®opMupoBanue OIOKETa B CEITBCKOXO- 5 4 ) ) i i

3 CTBEHHBIX OopraHu3alusax




1 2 3 4 5 6 8 9 10 11
4 MEHE/KMEHT KYpco-
Basi pa-
311 248 63 125 61 27 26 oora,
IK3a-
MeH
4.1 | BBeneHue B TeOpHI0 MeHEIKMEHTA. 15 11 4 5 4 ) ) —
TexHoJgoruss MeHeI;KMEHTa
4.1.1 | CymHOCTh U COJEpKaHHUE YIPABICHUS
B AIIK. Ilpeamer u MeTOabl HayKH ) ) ) ) ) ) ) )
yrpaBiieHUsl. Pa3BUTHE OTEUYECTBEHHOMU
1 3apyOeKHOH YITPaBICHYECKON MBICIIH
4.1.2 | MeTonojgoruueckue OCHOBBLI MEHEIK-
MEHTa. BisHue BHEIIHEH U BHYTPEH- 4 3 1 | 2 ) ) )
Hel cpeabl Ha AESATENbHOCTh MPEeANpH-
SATUS
4.1.3 | Mertonaps! ynpaBieHuUs 4 2 2 2 - - - -
4.1.4 | PazpaboTka ynpaBIeHYECKHX pEHIeHUI 5 4 1 2 - 2 - -
4.2 | BuyrpudupmenHoe ynpapieHue 56 42 14 20 8 8 6 3a4er
4.2.1 | Opranu3anMOHHO-IIPABOBBIE bopmbI
npeanpustaii AIIK. OnbiT, npobiemsl, 5 4 1 2 2 - - -
penieHus
4.2.2 | CTpyKkTypa ymopaBi€HHS TPOM3BOJICT- 3 6 ) 4 i i ) i
BOM
4.2.3 | CTpareruueckoe M TEKylllee IJIaHUPO- 3 6 ) 4 ) i i i
BaHUeE
4.2.4 | Opranu3alliOHHOE OTHOIIEHUE B CHC- ] 6 ) 4 ) ) ) )
TeMe MEHePKMEHTa
4.2.5 | CTparernueckoe ympaBJIEHHE yCTONYH-
BbIM PA3BUTHUEM CEJIbCKOXO3SIIICTBEH- 1 1 - 1 - - - -

HBIX NIPEAIPUATUI




1 2 3 4 5 6 8 10 11
4.2.6 | MotuBamust JeSITEILHOCTA B MEHEIK- ] 6 ) ) ) ) )
MEHTE
4.2.7 | CTpaternueckuii MEHEIPKMEHT 8 6 2 - 4 2 -
4.2.8 | ConnanabHblil MEHEIHKMEHT 3 2 1 2 - - -
4.2.9 | I[IpuHIUOBI TOCTPOCHUS U (DYHKIIMOHH- 3 ) 1 i i ) )
pPOBaHMSI CHCTEM YIIPaBJICHUS
4.2.10 | Pa3zpaboTka ONTHMAIBLHOTO MPOIYKTO-
BOTO MPEAJIOKEHUs Il MOHETHU3alNU
crpoca: KauecTBO, (PMPMEHHBIH CTHIIb, 4 3 1 1 - - -
yIaKoBKa, IIeHa, chenudukKanus, cep-
tudukanms
4.3. | Opranu3zanus ynpasjieHHsl CeJIbCKO-
XOl;ﬂﬁCTBeHHbID)’II HPPEIIHPI/ISITI/IEM 25 22 : 18 4 ) sauer
4.3.1 | 'ocynapctBennoe ynpasienne AITK 4 4 - 4 - - -
4.3.2 | YupaBieHue B XO34WCTBEHHBIX TOBa- 4 4 i 4 i ) )
pHUIIECTBAX M OOIIECTBAX
4.3.3 | YopaBneHue B KOONEpaTUBAaX U YHHU- 5 4 1 4 i ) )
TapHBIX MPEANPUATUIX
4.3.4 | Opranu3zanus nporeccoB MPOU3BOICTBA
MPOAYKIIUM PACTEHUEBOJICTBA U KUBOT- 9 8 1 4 4 - -
HOBOJICTBA
4.3.5 | Jlenonpous3BOJACTBO B CHUCTEME YIpaB- 3 ) 1 ) i ) )
TICHUS
4.4 | YnpaBJieHue NPOU3BOJACTBOM 48 38 10 14 12 6 3a4er
4.4.1 | [Ipou3BOACTBO - KaK CUCTEMA 3 2 1 2 - - -
4.4.2 | OnepaTUBHOE YIPABJIECHHUE IPOU3BOJ- 5 4 1 ) ) ) )
CTBOM
4.4.3 | YnpaieHue puckoM 5 4 1 - 2 - -
4.44 | DbdexTHBHOCTh MEHEIKMEHTa Opra- 5 4 1 ) ) ) )
HU3ALUN
4.4.5 | OcHOBBI OEPEKITUBOTO MTPOM3BOJICTBA 5 4 1 - 2 - -




1 2 3 4 5 6 8 10 11
4.4.6 | Opranu3zanusi KOHCYJbTaTUBHOM CIIyX- 7 6 1 i ) ) )
on1 B AIIK
4.4.7 | TexHomorusi ymnpaBi€HUs IO BHJIAM
JIEATEIIbHOCTU B MPEANPUITUAX U Opra- 8 6 2 4 2 - -
Husanuax AITK
4.4.8 | Yupasnenue nuadpactpykrypoit AITK 10 8 2 4 - 4 -
4.5 | YnpaB/ieHue nepcoHajioM 32 24 8 12 6 6 3a4er
4.5.1 | Opranuzanusi ynpaBJ€HYECKOr0 Tpy/a.
Henoseie coBewanus. [Ipuem mnoceru- 3 2 1 2 - - -
Tenen
4.5.2 | OCHOBBI KaJJpOBOTO MEHEIHKMEHTA 3 2 1 2 - - -
4.5.3 | KonjnekTuB 1 ero 0COOEHHOCTH 5 4 1 - 2 2 -
4.5.4 | Ctunm ynpaBiieHUs 3 2 1 2 - - -
4.5.5 | Attectanus 1 OllEHKa epcoHaia 5 4 1 2 2 - -
4.5.6 OpraHmauvm U oIUlaTa TpyJda B CEJlb- 5 4 1 i ) )
CKOM XO35IiCTBE
4.5.7 | OpranuzanMoHHas KyJabTypa 3 2 2 - - -
4.5.8 | YnpaBnenue KOHQIMKTaMU 5 4 2 - 2 -
4.6 | ®UHAHCOBBII MEHEIKMEHT 58 48 10 23 8 6 3a4er
4.6.1 | ®uHaHCOBBIIT MEHEIKMEHT B CHCTEME
YIpaBIEHUSI KOMMEPUECKON OpraHu3a- 7 6 1 6 - - -
nuen
4.6.2 | YnpapneHue JO0XOAaMH, pacxoJlaMyd Ha 7 6 1 3 i i )
MpeNpUSTHI
4.6.3 | YnpaBieHue npuObUIBI0O M PEHTA0EIb- 5 4 1 i i i )
HOCTBIO OpTraHu3aluu
4.6.4 | YopaBieHue OOOPOTHBIM KamHUTaJIOM ] 6 ) ) ) ) i
(bupMbI
4.6.5 | MeToapl OICHKM KaNMHWTaIbHBIX (DHHAH- 4 4 i i i 4 i
COBBIX aKTHBOB
4.6.6 | IcTOyHUKH CPEeICTB U METOAbI (hPMHAH- 4 4 i i 4 i i

CUPOBaHHUS




1 2 3 4 8 10 11
4.6.7 | OCHOBBI OIOJKETHOTO YCTPOMCTBA 5 4 2 - -
4.6.8 | MexaHu3M KpEIUTOBAHUS CEIbCKOXO-
3SIMCTBEHHBIX MPEANPUATUN U IIYTH €ro 6 4 - - -
COBEpIICHCTBOBAHUS

4.6.9 | CTtpaxoBaHU€ CEIbCKOXO3MCTBEHHBIX 4 4 i i )
penpUSTHI

4.6.10 | PabGora ¢ ieHHBIMU OyMaramu 2 2 - - -

4.6.11 | HanorooGnoxxeHune arpapHbix (Gopmu-
poBanuii. [ToBbimeHne >3PPeKTUBHOCTH 6 4 i i )
HAJIOro00JIOKEHUsI B PA3BUTHU CEJIb-
CKHMX TEPPUTOPUIL

4.7 | AHTUKPU3HMCHOE YNpaBJieHHEe Tpea- 18 14 6 ) S
NPUSATUSIMH

4.7.1 | llonatne u mnpu3HaKU OaHKPOTCTBA.
DKOHOMHYECKHE OCHOBBI AHTUKpPHU3HC- 3 2 - - -
HOTO YIpaBJICHUS

4.7.2 | JluarHocTUKa (PUHAHCOBOTO COCTOSTHUS 5 4 ) i )
pePHUSITHS

4.7.3 | bankporcTtBo mpeanpusatus. Peopranu-
3alMOHHbIC U JIMKBUJIALIMOHHBIE TIPOLIE- 5 4 2 - -
Typbl 0aHKPOTCTBA

4.7.4 | AHTUKpU3UCHBIH MeHemKMeHT. Ctpa-
TErMYECKUE HaNpaBJCHUS 1O MPEaoT- 5 4 2 - -
BpAILICHUIO OaHKPOTCTBA
4.8 | YnpaBJieHne Ka4eCTBOM 16 13 - 2 3a4er
4.8.1 | ObecnieueHne SKOHOMHUYECKOH 0e30-
MacHOCTH Poccum B HOBBIX YCIOBHAX 7 6 - 2
SKOHOMUYECKON PEAIBHOCTH

4.8.2 | HeoOX0OMMOCTE HWCIIOIB30BAHUSA CHC-
TeM MEHE/KMEHTa KauecTBa, MPUHIIU- 6 5 - - -
noB XACCII

4.8.3 | Ceprudukanusi TPORYKIHUH U CHUCTEM 3 5

MCECHCIPKMCHTA KauyeCTBa




1 2 3 4 5 6 8 10 11
4.9 | Ilcuxos10rusi M 3THKA YIIPABJICHUS 16 10 6 9 1 - 3a4yer
4.9.1 | [Icuxonoru4eckue acmeKThbl yHpaBJICH-
yeckol gestelbHOCTH. Ilcuxosoro- 3 > 1 > ) ) )
HPABCTBEHHBIE 4YEpPThl JUYHOCTH CIIE-
nuanucra AITK
4.9.2 | OTuka ynpaBJeHUs 3 2 1 2 - - -
4.9.3 | TexHONOTHS MEKINYHOCTHBIX OTHOIIIE-
Hui. [loHATHE O MCUXOIOrMYECKON CO- 4 2 2 1 1 - -
BMectuMocTH. [lcuxonorust KoH(IUKTA
4.9.4 | [IpyHIMIIBI U METOJbI CTUMYJIUPOBAHUS 3 ) 1 ) i i )
TpyZAa pabOTHUKA
4.9.5 | Ctunb  1EATENBHOCTH  PYKOBOAMUTEIS
CENbXO3NPEANPUATUSA. Y CIIOBUSL peau- 3 ) 1 ) i i )
3alMy AEMOKPATHUYECKOTO CTHIISI PYKO-
BOJICTBA
4.10 | UHHOBAMOHHBLIN MEHEIKMEHT 27 26 1 14 12 - 3a4yer
4.10.1 | Pa3Butrie Hay4YHO-UHHOBAIMOHHOTO TO- 1 1 i 1 i i i
teHimana B Pecnyoimke MopnoBust
4.10.2 | Opranuzanusa HWHHOBAIIMOHHOW  Jesi- 1 1 i 1 i i i
TEIbHOCTHU
4.10.3 | OpranuzanuoHHasl CTPyKTypa WHHOBA- ) ) i ) i i i
LHOHHOTO yNPaBJICHUS
4.10.4 | Pa3BuTHEe WHTEIJIEKTYaIbHON COOCT-
9 8 1 4 4 - -
BeHHocTH B ATIK
4.10.5 | YrpaBineHue WHHOBAITMOHHBIMH TTPEO0- ) ) i i ) i i
pa30BaHUSIMU
4.10.6 | Ctparerusi MHHOBALMOHHOTO Pa3BUTH 4 4 i ) ) i i
MpEANPUATUS
4.10.7 | IToxOop mepcoHana U CTUMYJIHUPOBAHUE
pe3yJIbTaTUBHOCTH WHHOBAIlMOHHOU 2 2 - - 2 - -
NEeSTeTbHOCTH
4.10.8 | UnunoBanmonHubii mpoekT B AITK 4 4 - 2 2 - -




2

10

11

4.10.9

@uHaHCHpOBaHUE MHHOBALIMOHHON

JCATCIIBHOCTH

BYXTAJTEPCKUA YYET |
AVJIUT

29

26

14

3a4yer

5.1

HoBble monoxxeHus: OrOMKETHOTO (H-
Ha"HcupoBaHus npennpuaruii AIIK nHa
2023 rox

52

HopmaTtuBHO-1IpaBoBO€ peryaupoBaHue
(uHAHCOBOW MOEPKKU MPEANPUSITUN
ATIK Mopnosuu B 2023 roay

53

Opranuszanus OyXTaiTepcKoro ydera u
(UHAHCOBOW AEATEIHHOCTH

54

byxranrepckas u craructuueckas OT-
YETHOCTD

5.5

HoBoe B 3akoHOAarenbcTBE O Oyxrai-
TepckoM yuere. [Ipukassl, HHCTPYKTHB-
HBIE U Pa3bACHSAIONIME MHMcbMa MuHpH-
Ha MO OyXrajaTepcKOMY Yy4eTy: MpaBo-
BOE 3HAUYEHUE

5.6

Opranuzanus KOHTPOJIbHO-
peBHSHOHHOﬁQHeHTeHBHOCTH

5.7

Pa3Butne OyxranTepckoro ydera, aHa-
JIM3a U OTYETHOCTH Ha MNPEeaNpUATUSIX
AIIK B COBpEMEHHBIX YCIIOBUAX XO3sH-
CTBOBaHUS

5.8

Opranu3anysi ayJUTOPCKOMN AESTETbHOCTU

N

~

5.9

Aynut Ha npennpusitau AITK

INPABOBBIE OCHOBBI
YIIPABJIEHUS AIIK (Poccuiickoe u
MECTHO€ 3aKOHOIATeIbCTBO)

53

50

24

24

3adyerT

6.1

3akoHomarenbcTBO 0 3emue. OGopoT
3eMeNb CEILCKOXO03IHCTBEHHOIO Ha3Ha-
YEeHUS




1 2 3 4 6 9 10 11
6.2 | Cucrema CellbCKOX03IMCTBEHHOTO MPaBa 9 8 4 4 - -
6.3 | [IpaBoBO€ MOJIOKEHHUE CEIBCKOXO3SIii- 3 ] 4 4 ) )
CTBEHHBIX NMPEINPUATUN
6.4 | IIpaBoBOo€ TMOJOKEHHUE KPECThIHCKUX
. 8 8 4 4 - -
(pepMepckux) X03sCTB
6.5 | Oprann3anOHHO-IIPaBOBbIE HOPMBI
OpraHu3aly, JUCHUIUIMHBI U OXPAHbI 9 8 4 4 - -
TpyZia B CEIIbCKOM XO03MCTBE
6.6 | TpynoBoe 3akoHOAAaTENHCTBO PD 11 10 4 4 - -
7 | BEBOITACTHOCTD 14 1 7 1 ) saueT
KU3HEJAEATEJIBHOCTHU
7.1 | O6mme cBeneHwusl, MPaBOBBIE U OPTaHU-
3allMOHHBIE  OCHOBBI  0O€30MaCHOCTH 2 1 1 - - -
KHU3HEJESATEIbHOCTH Ha IPON3BOJICTBE
7.2 | HopMaTuBHO-IIPaBOBOE PETYIMPOBAHUE
2 2 2 - - -
oxpasbl Tpya Ha npeanpusatusax AIIK
7.3 | IlpaBoBbIE U OpraHU3aLMOHHBIE BOIPO- ) ) ) ) ) )
Chbl OXpaHbI TpyAa
7.4 | Texauka 0€30MaCHOCTH Ha MPOU3BOJI- 4 3 ) i ) )
CTBE
7.5 | OcHOBBI TTOKApO- U B3PHIBOOE30MACHO- ) 1 i 1 ) )
CTH
7.6 | Ilpou3BOCTBEHHAS] CAHUTAPHUS 2 2 - - - -
8 | ABTOMATU3UPOBAHHBIE 24 20 10 ) ) sauer
CUCTEMBbI YIIPABJIEHUS
8.1 | OcHoBbl 1M(POBOH SKOHOMUKH M HH- 4 4 ) ) ) )
(hopMallMOHHBIX TEXHOJOTUI
8.2 | Texnomnoruss 0OpabOTKM HKOHOMHYE-
. 9 8 2 2 - -
cKoi nH(popmauu
8.3 | TexHonOruM XpaHEHWs] U TOUCKA HH-
5 4 2 - - -
dhopmaruun
8.4 | CereBble TEXHOJOTUU OOPAOOTKMU HH- 3 ) ) ) i )

dhopmaruun




1 2 3 4 5 6 8 9 10 11
8.5 | UadopmarnmoHHo-TIpaBoBasi  CHUCTEMa 3 ) 1 ) ) ) ) )
«["apaHT
9 |MOJAIOTOBKA K HWTOIOBOHM
®OPME OTYETHOCTH | 40 8 32 - - - - 8
(QK3AMEH)
BCEI'O: 643 500 143 257 116 78 32 8




(benepanbHOE TOCYIaPCTBEHHOE OO IKETHOE 00pa30oBaTeIbHOE YUPEXKICHUE
JOTIOTHUTEIBHOTO TPO(EeCCHOHATFHOTO 00pa30BaHMS
MOPJOBCKHM HHCTUTYT NPENNOJAIOTOBKH KAJIPOB ATPOBU3HECA

YUEGHBIA MJAH
npodeCCHOHAIBHON TTePENOATOTOBKY pe3epBa pykoBoauTenel arpodhopmupoBannii PM
10 crienuanbHOCTU: «MeHeIKMeHT»
eap 00yueHus HanpaBiieHa HA MOJIy4€HHE KOMIIETEHIINH, HEOOXOIUMBIX JJIsl OCYIIECTBICHUS
npodeCCHOHATLHOM IeATETFHOCTH 110 YIPABICHUIO U OPraHU3aIMH CEIbCKOXO03HCTBEHHBIM TIPE/I-
MPUSATHEM
B pe3ynbrare ocBO€HUS IPOrpaMMBI CIIyHIATENb OJyYaeT CAEAYIONNE KOMIIeTCHIIUM:

® CIOCOOHOCTh HAaXOAWTh OPraHU3alMOHHO-YIPaBIeHUECKHUE PEIeHNs U HECTH 32 HUX OTBET-
CTBEHHOCTb;

® TIOHMMATh POJb U 3HaUE€HUE MHPOPMAIMK U WH(GOPMAIIMOHHBIX TEXHOJIOTHIl B pa3BUTHUU CO-
BPEMEHHOT'0 00IIeCTBa U SKOHOMHUYECKUX 3HAHMUIA;

® Yy4acTBOBATh B pa3pabdOTKE MAapKETUHIOBOM CTpaTerMH OpTraHU3alfii, MJIAHUPOBAThH U OCYIIIE-
CTBJISITb MEPOTIPUSITHS, HAMPABIICHHBIEC HA UX PEaTU3alINIO;

® CIOCOOHOCTH KAJIBKYJIUPOBAHUS M aHAIN3a CE0ECTOMMOCTH TIPOIYKITUU, TPUHAMATH 000CHO-
BAaHHBIE YIPABICHYECKHE PELIECHUSI HA OCHOBE IAHHBIX YIIPABIECHYECKOIO YUETa;

¢ (HOpMHUPOBAHHME AHATUTHYECKUX KAYECTB M CIIOCOOHOCTH MPUMEHSTH KOJIMYECTBCHHBIE U Ka-
YECTBEHHBIE METOJIbl aHAJIM3a NMPHU MPUHATUMU YIPABICHUECKUX PEHICHUH U CTPOUTh KOHOMHYE-
ckue, GUHAHCOBBIE U OPraHU3alMOHHO-YIIPaBICHYECKHUE MOJIENH;

® CIOCOOHOCTH Y4acCTBOBATh BO BHEJPEHUU TEXHOJOTMUYECKUX U MPOTYKTOBBIX MHHOBALIUH;

® CIOCOOHOCTH MCIOJIb30BATh CIIEIUANIbHBIE (TPOpECCHOHATbHBIC) 3HAHUS, YMEHUS U HaBBIKH,
noJlydyaeMble MpU OOY4YEeHHH JUIS OpraHU3alMd U YIPaBICHUS CEIbCKOXO3IWCTBEHHBIM IMPEAIpH-
ATHEM.

B pesynbTare ocBoeHUs MPOrpaMMbl 00ydaeMblil TOJIKEH:

- YMeTh HCHOJIb30BaTh HOPMATUBHBIE ITPABOBBIE JTOKYMEHTHI B CBOEH J€ATEIbHOCTH, OLICHUBATH
YCIIOBHSI M TOCJHEACTBUS, IPUHUMAEMBIX OpPraHU3AIMOHHO-YIPABIEHYECKUX PEUICHUN; MIIaHUPO-
BaTh OMNEPALMOHHYIO (ITPOU3BOJICTBEHHYIO) JIEATEIHHOCTh OpraHU3aliii; OLICHUBATh BHEAPEHHE TIie-
PENOBBIX MUPPOBBIX TEXHOJIOTHNA U HH()OPMAITMOHHO-TEXHUUECKUX PEIICHUH B arpapHOM CEKTOPE;
HCIIOJIb30BaTh B MPAKTHUECKOH AESITeNbHOCTH OpraHu3aluii HHPOpMAIIUIO, TOJTYUYEHHYIO B Pe3Yilb-
TaTe MAapKETUHIOBBIX MCCIEAOBAHUN M CPABHHUTEIIBHOTO aHANM3a JYUIIUX MPAKTUK B MEHEIKMEH-
T€; aHaJIN3UPOBATh (PMHAHCOBYIO OTUYETHOCTh M MPUHUMATh OOOCHOBAaHHbIE HHBECTULIMOHHBIE, Kpe-
JTUTHBIC M (PMHAHCOBBIC PEIICHUS; OLIEHUBATH Y(P(PEKTUBHOCTh MCIIOIH30BAHUS PA3IMYHBIX CHCTEM
yueTa U pacrpeesieHus 3aTpaT; HaXOJAUTh U OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXHOCTU U (hopmy-
JUpOBaTh OW3HEC-HJICI0; OLEHUBATh HKOHOMHUYECKHME W COLMAIBHBIE YCIOBUS OCYIIECTBICHHS
NPEANPUHUMATENIBCKON 1EATEIbHOCTH;

- 3HaTh coBpeMeHHoe cocTosiHue AIIK P® u nepcnekTUBHBIE HaIlpaBJIEHUs €O Pa3BUTHUS; OC-
HOBHBIE TIOJIOXKEHUH TOCyIapCTBEHHBIX mporpamM pazputust AIIK; MmetonoB ynpasienust hpruHaHCO-
BBIMU TIOTOKaMH U HaJIOTOOOJIOXKEHUS CEIbCKOXO3HCTBEHHBIX MPEANPHUITHNA C Y4€TOM YCIOBHUMN
pedopMUPOBaHUS arpapHOrO CEKTOpa 3KOHOMHUKHU; OCHOBBI TEPPUTOPHAIBLHOTO YIPABJICHUS U €ro
CBSI3b C OTPACIIEBBIM YIIPABJICHUEM; SJIEMEHTHI IIU(PPOBOI SIKOHOMHUKH;

- BJIA/IeTh COBPEMEHHBIMU TEXHOJIOTUSAMHU YIPABIEHUS EPCOHATIOM, METOJJaMHU MIPUHSTHS CTpa-
TErMYECKUX, TAKTUYECKUX U ONEPATHBHBIX PELICHUM B YNPaBICHUM ONEPAllMOHHOW (IIPOMU3BOJCT-
BEHHOM) JEATEIHLHOCTHIO OpPTraHU3aIli; YIPABICHUEM MPOCKTAMU U UX peal3allield ¢ MCIOb30-
BaHMEM COBPEMEHHOTO NMPOrPaMMHOI0 00eCTIeYeHHUSI.

Kareropus caymareseii: cnermanuctsl AIIK ¢ BeicinM 00pa3oBaHueM
Cpoxk o0yuenns: 10 mecsitieB

dopma 00yUeHHsi: C OTPHIBOM OT pabOTHI

Pexxum 3anaTHi: yeThIpe ceccuu 1o 1-2 Henenu, 6-8 4acoB B I€Hb



Ne HaumenoBanme Bce- | BTOM yncie | Jlek | [de- | Cemu | Pa3- | Boi- | ®Dop-
n/ JTUCIUILINH ro yaeba | camo- U | Jo- MH- oop | e3n- Ma
n ya- Basi | Hap- | KOH | Hble | KOH-
B 00- | crTosI-
COB UI- | CKHe, | Kpe | 3aHsl | TPoO-
pa3o- | Tejb-
pa | mpak | THbI | Hf- JI
Ba- Hasl
THYe- X THSl | 3HAa-
TeJb- | pado- .
CKHe | CH- HMH
HOM Ta
3aHfl- | Tya
yu- N
TUA | Ui
pesK-
ae-
HHUU
1 2 3 4 5 6 7 8 9 10 11
I | Cospemennas arpap-| e | 14 2 10 | - 2 2 - | sauer
Has nonuthka Poccun
2 | ITpou3BOACTBO CElb-
CKOXO351iCTBEHHOU
MPOAYKIMH C HUCIOJIb-
30BaHUEM  pecypcoB | 43 31 12 17 - 2 10 2 | 3auer
UH(POPMALIMOHHO-
KOMMYHHKAI[HOHHBIX
texnonoruit (MKT)
3 | DKOHOMHKA CEeIbCKO-
ro xossiicrtea. Arpo- a
NPOMBIILTEHHBI 13| 92 21 | 50 | - 30 8 | 4 3": -
KOMILIEKC Ha COBpe- ven
MEHHOM JTare
4 | MeHeKMEHT Kyp-
coBast
311 | 248 | 63 | 125 | 9 61 | 27 | 26 p:g"'
9
IK3a-
MeH
3 | byxrarrepekuit  yuer | g | 56 3 14 | - 8 4 - | sauer
U ayJuT
6 | [IpaBoBbIC OCHOBBI
YIIPABJICHUS AIIK
(Poccuiickoe u mect- | 53 50 3 24 - 2 24 - 3a4er
HOE 3aKOHOJATENbCT-
BO)
7 | be3omacHOCTh KU3HE- 14 1 3 - i 3 1 i sauer
JEeSTEIbHOCTH
8 | ABTOMaTU3UpPOBAH-
HbIE CHCTEMBI ympas- | 24 20 4 10 - 8 2 - 3a4veT
JICHUSA
9 | IloarotroBka K HUTOTO-
BOoil (opme oTueTHO- | 40 8 32 - - - - - 8
ctr (JK3aMeH)
BCEI'O: 643 500 143 | 257 9 116 78 32 8
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